
 

 
Board Meeting Agenda 
April  18th, 2020 
This meeting will be livestreamed due to the COVID-19 Virus 

● Participants can join the livestream at: 
○ Meeting ID: meet.google.com/qsj-xjqi-ymr 
○ Phone Numbers: (US) +1 615-787-8852 

■ PIN: 544 996 408# 
 
Notices: 

● Make requests in advance for disability accommodations by contacting ed@ucsa.org. 
● These meetings are public and recorded (either through video or audio). 

 
Saturday Agenda (times are approximate): 
 
 
1:00 PM (60 min) Executive Committee (closed session) 
 
2:00 PM (5 min) Meeting  Welcome 
 
2:05 PM (15 min) Public Comment  

 
2:20 PM (5 min) Roll Call; Adoption of the Agenda; Approval of Previous Minutes 
 
2:25 PM (5 min) Review Previous Meeting Action Items; 
 
2:30 PM (25 min) Guest Reports (if present) 

● Student Regent, Student Regent Designate 
● Council on Student Fees 
● Representatives from UC Unions 
● UC Office of the President 

 
2:55 PM (25 min) Executive Officer Reports: President, Chair, CFO, Campaign Chair,   

UA Chair, GR Chair, CAC Chair 
 
3:20 PM (20 min) Staff Reports: Executive Director, Government Relations Director, Statewide 

Organizing Director, Policy Director 
 
3:40 PM (60 min) COVID-19 UCSA Response and Action 
 
4:30 PM (10 min) Ratification of Action Items 
 
5:40 PM (5 min) Action Item Check-In 
 

Adjourn when concluded 
 

This Meeting’s Action Items 
 
The action item(s) below were discussed and ratified at this meeting. This Action Item Checklist is for UCSA board 
members and staff. Please complete every action item as listed below prior to attending the next UCSA Board of 
Directors Meeting: TBD. 
 
 

 

mailto:ed@ucsa.org
https://docs.google.com/document/d/1IbE82e61x9D3VBQDrDHNzgNL6M19QKFwM61jfWEe38k


 

Action Item   Assigned To  Date Due 

     

     

     

     

     

     

 
 
 
Previous Action Items  
 

Action Item - March Meeting 
 

Assigned To  Date Due 

Share governing documents with Dashay for UCSA/UC restructure  EVPs  ASAP 

Ashraf to share PJN agenda draft; Varsha sign on to COVID19 letter with possible 
amendments; Varsha to send letter to UCOP about student worker concerns; 
outreach re: SAT and tuition 

UA  ASAP 

Circle COVID19 petition; List of demands to send to GR and UCOP; Add members of 
the public/AS staff to regular COVID19 calls (EVPs should designate a point of 
contact as a community organizer for this effort) 

CAC / EVPs  ASAP 

Suspend bill process so we can take action on COVID19 bills, which allowed sign-on 
to housing coalition letter for federal investment, endorsement HR 6275/SB 3489; 
Josh Vincent and Sam will draft support letter for those bills integrated with UCSA’s 
petition requests 

GR  ASAP 

UCweVOTE: ODs should input voter registration numbers into Google Form (Rojina 
will reshare in Slack) 

ODs  ASAP 

Arrange more regular meetings / next meeting  Dashay  ASAP 

 
 

Action Items - February Meeting  Assigned To  Date Due  Completed? 

Schedule lobby visits for Black Lobby Day  LDs  ASAP  Yes 

Distribute supplemental materials for $20M ask and SAPEP ask  Ashraf  ASAP  Yes 

Reach out to foster youth and carceral-impacted students 
programs or organizations on campus regarding $20M ask 

EVPs  ASAP  In progress at 
Irvine, SC, LA 

Will organize central location for UCSA Google drive and other 
documents 

Chair  Next BOD 
meeting 

In progress 

Connect local affiliates with UC Green New Deal to find a point of 
contact with each campus 

Environmental 
Sustainability 
Officer 

ASAP  -- 

Start organizing now for March Board Meeting tuition vote  Full Board,  Now  Yes :) 



 

especially UCI 
and UCLA 

Send resolutions about ACT/SAT to Academic Senate  EVPs  ASAP  Yes at SC, 
Irvine 

Find previous ACT/SAT resolution and share with everyone  Dashay  ASAP  Yes 

Reduce UCSB GSA’s dues to 10% for the current year  Board  Done  Yes 

Look into travel for Gender Bias Summit (April 10-11)  EVPs  once SASA 
sends 
application 

N/A 

Find out if there is an equivalent to American Indian Student 
Association on your campus, then connect them with Daevionne 

EVPs  February 15 
or sooner 

Yes at Irvine, 
LA 

Discuss AB 970 MOU reauthorization  UA  ASAP  UA hasn’t met, 
but a draft has 
been 
submitted 

Create a google sheet of contacts that are an equivalent to 
American Indian Student Association to share with Daevionne 

Dashay  ASAP  Yes 

Add Disability Services Resource Shortage and Budget Ask to GR 
agenda to discuss adoption 

GR  Tomorrow  Yes 

Discuss advocacy for federal recognition of Trans and Nonbinary 
gender identities, possibly within UC Hill Day 

GR  Next call  Discussed yes, 
but Hill Day 
recommend 
to cancel 

Author resolution in follow up for “Protecting Trans Students 
Statewide” agenda item 

Dashay  March Board 
Meeting 

In progress 

Will check UC website to confirm systemwide graduation rates 
with summer school attendance 

Dashay  March Board 
Meeting 

Yes 

Finalize spreadsheets of on campus orgs that would support prop 
209 repeal 

Irvine, Cal, LA, 
Davis, SC OD’s 

Irvine, Cal, LA, 
Davis, SC 

Irvine, not yet 
Berkeley, yes 
LA, yes 
Davis, ? 
SC, yes 

Get Resolutions for SAPEP passed on campuses  UA  2/29/20  Rojina sent 
out template 

Do the groundwork with underrepresented communities of 
themed lobby day hearings 

CAC  Ongoing  N/A 

Schedule weekly exec calls to check in on UCSA campuses 
progress 

Dashay  2/15/20  In progress 

Prioritize SIP,SAPEP lobby as well as 20 million ask and mental 
health orgs involved students to attend SLC  

SLC 
Delegation 
Teams 

Before 
selecting 
delegations 

N/A 

Create campaign blurbs  Salih  ASAP  Will send out 

 
 

https://www.ucop.edu/institutional-research-academic-planning//content-analysis/index.html


 

Action Item’s - January Meeting  Assigned To  Date Due  Completed? 

EVP’s arrange travel logistics for Black Lobby Day (2/17-18)  EVP’s/LD’s    Coordinating 
with LDs 

EVP’s Bring at least 5 people per campus to Regents meeting  EVP’s    Mostly 

Share tuition Petition and get signatures   OD’s     Yes 

Ask Elected officials to voice support  LD’s    Yes 

Reply re: Prop 13 Op-Ed  EVP’s    In progress 

Create a google drive for all campaigns information and materials   Chair  1/18/20  Yes but will 
make it more 
centralized 

Pass a resolution to pass Non-Instruction Vote Days by 
SLC 

EVP’s    In progress 

Pass Resolution in support of Prop 13  EVP’s    In progress 

Pass Resolution in support of SAPEP Funding  Regina     In progress 

Pass Resolution in Support of $20 Million Ask      In progress 

Submit Op-Eds in Support of $20 Million Ask  Daevionne    In progress 

Seek further feedback on logo and marketing for final revisions  Aidan    In progress 

Give an update about Mauna Kea to their campus  EVPS 
especially 
Merced, Santa 
Cruz, Santa 
Barbara 

  UCSC passed 
resolution 

Request to EVPs for accountability for ODs, LDs, and office by next 
week and send it to Wendy and Aidan; organizing boot camp at 
February Board attended by ODs and Campaign Coordinators 

CAC  1/19  In progress; 
Yes 

Weekly calls Saturday at 2; EVPs will send names of students 
attending Regents public comment; Davis EVP share Regents 
facebook event & create twitter scripts; Varsha will contact 
newspapers re: Regents meeting 

UA    Yes 

Set dates and topics for proposed themed lobby days  GR    Yes 

 
 
 

Action Items - November Meeting  Assigned To  Date Due  Completed? 

Check in on how conversations about Mauna Kea are going on 
campuses 

Everyone  Jan BOD  Still pending 
on some 
campus 

Share and sign petition regarding Dignity Health when sent by 
Varsha and write opposition letter 

Everyone  ASAP  Done, will 
share again 
this meeting 

Send a group to January Regents Meeting at UCSF  Each campus  Jan Regents  completed 



 

Take Board pictures at Santa Cruz - but make it an “agenda item” 
so time is saved 

Dashay  Jan BOD   

Send out November written reports to the board via email  Staff & Execs  Nov. 30  Complete 

Help mediate GR relationship with UCLA; look at accountability for 
appointed officers as it relates to campus EVP offices 

Anais; Lauren  ASAP  Still working 
on 

UCSB Grads will pay 10% of back owed dues from 2018-19  UCSB GSA  ASAP   

Fill out Mid-Year Audit survey  All Board 
Members 

Dec 31  Complete  

Give comments feedback to messaging pillars for Rebranding 
Committees 
https://docs.google.com/document/d/14R9QPl1r6tksCUBH8haph
HTvINNEg5QnJWPlklbghKw/edit?usp=sharing  

All Board 
Members 

Nov. 29   

Work with University to approve budget materials for state 
budget advocacy 

Varsha & GR  ASAP  In Progress 

Work on Appointed Officer reform, with consultation from 
Appointed Officers 

Varsha, 
Lauren, 
Dashay, Adam 

ASAP  Done 

Bring FTUC and UCweVOTE campaign coordinators to Jan BOD for 
retreat 

EVPs  Jan BOD  Done 

Reach out to intl students and program office/center for student 
involvement  about corporate abuses discussed in this meeting 

EVPs  Jan BOD  Mostly 
Complete 

       

 
 
 
 

Action Items- October Meeting  Assigned To  Date Due  Completed? 

Help coordinate census outreach; work specifically with 
Community Partnership and Engagement Specialist(s) 

UCweVOTE 
leads; Rojina 

Ongoing  Yes 

Coordinate outreach to native/indigenous students re: census  EVPs  Ongoing  Ongoing 

Release statement of endorsement of census with reference 
about omission of immigration question 

President  ASAP  Yes 

Post Collective Bargaining opportunity on social media and do 
active recruitment 

EVPs, ODs  ASAP  Yes - still need 
from 5 
campuses 

Rebranding Ad Hoc Committee  Aidan 
(Chair), 
Dashay, 
Channy, 
Roman, 
and 
Vincent; 
Anais 

November 24  Ongoing 

https://docs.google.com/document/d/14R9QPl1r6tksCUBH8haphHTvINNEg5QnJWPlklbghKw/edit?usp=sharing
https://docs.google.com/document/d/14R9QPl1r6tksCUBH8haphHTvINNEg5QnJWPlklbghKw/edit?usp=sharing


 

UA: communicate with labor organizations about how to build 
better solidarity; mention AFSCME solidarity at Regents meeting 
public comment; take labor commissioners or AFSCME interns to 
next Board meeting / SOCC (share application with them); send 
office budget breakdown to Ashraf for systemwide fee research 

EVPs  ASAP; October 
25 (budgets to 
Ashraf) 

Yes 

Letter with cohort talking points, which can be shared with those 
attending Regents meeting 

Varsha, Ashraf  ASAP  Yes 

MOU with UCOP re: systemwide fee  Varsha, Aidan, 
staff, Josh, 
Dashay 

Ongoing  Yes (sent 
waiting for 
response) 

Host cohort model education townhalls  All 
committees 
(ODs will 
initiate) 

ASAP  Mixed results 

Discuss possible support for ACA14  ODs/LDs  ASAP  Yes 

Use revised UCSA bill endorsement process  LDs  Ongoing  In the future 

Send undocu coalition reps to DC re: Supreme Court DACA case 
(coalition will send the list, then EVPs will pay for travel) 

Campus 
offices 

Nov 12  Yes 

Campaign Action Items for October  Everyone  Nov. BOD  TBD 

Take Board pictures at SOCC  Everyone  Nov. BOD  Take at SC 

 
 

Action Item - Sept. Meeting  Assigned To  Date Due  Completed? 

Hire campaign coordinators  EVPs  October BOD  Not yet by 
UCM, UCSD, 
UCSC 

Research impact and relationship of Aramark on UC campuses  Policy Director  ASAP  Yes, with 
clarification 

Draft statement regarding Aramark on UC campuses  Josh, Dashay  ASAP  Pending 
research 

Endorse statement of principles for cohort based tuition with the 
inclusion of graduate students; Submit a letter outlining principles 

Varsha  ASAP  Superseded 
by new 
position 

Have RJN retreat next meeting  RJN 
coordinators 

Oct BOD  Yes 

Bring RJN coordinators to next meeting  EVPs  Oct BOD  Yes 

Meet with UCSB ED to discuss the applications of funding for 
UCSB GSA fees 

UCSB EVP  Oct BOD   

All EVPs will send an email to the UCSA chair with their ideas for 
website redesign by Oct. board meeting. 

EVPs  Oct BOD  Moved to ad 
hoc 
committee 

Board will take photos by the beach at the Oct. board meeting  All-BOD  Oct BOD  Do at SOCC 

UCSA Chair will schedule a phone call to talk about website  UCSA Chair  ASAP  Moved to ad 

https://docs.google.com/document/d/1TFNmYdCS6vToCiVr19jeMMeDjo8IZ3SJXQTTTyLAzYA/edit?usp=sharing


 

redesign  hoc 
committee 

Board members will write their bios to use on UCSA website and 
send them to UCSA Chair through google doc 

All-BOD  9/21/19   

EVPs will submit letters on USDA Rule and promote the campaign 
on their campuses 

EVPs  9/20/19  Yes at some; 
UCSA 
submitted 
collective 
letter 

Board members hiring an ACQUIRE rep must be from Undoc 
coalition or undocumented  

EVPs  Oct BOD  Yes if hired 

Follow up with Undocu-coalition to finalize goals and present 
them at the Oct. BOD meeting 

President, 
Chair   

Oct BOD  Yes 

Campaign Vice Chairs will create and share a Google sheet with 
the Board to collect information for campus coordinators 

Campaign 
Vice Chairs 

ASAP  Yes except 
FTUC 

 
 
 

Action Item - August Meeting  Assigned To  Date Due  Completed? 

Turn in outstanding board disclosure forms  Davis Board 
Members, ES 
Officer 

ASAP  Yes 

Switch Irvine-Santa Cruz meeting locations; confirm rental of 
space 

Irvine/SC EVPs  ASAP  Yes 

Draft and send to Board for approval: letter to Governor about 
process violation in Regent appointment 

Varsha  ASAP  Yes 

Mauna Kea letter, preferably in consultation with campus 
indigenous communities: 

● Publish on UCSA stationary 
● Distribute to wider campus communities 
● Physically deliver to stakeholders: Michael Bolte, Henry 

Yang, Nathan Brostrom 
Potential group chat to stay updated on actions 

All Board 
Members 
consult then 
introduce for 
adoption 

September 
Board 
Meeting 

Need to 
distribute 

Call a special meeting over conference call to weigh options for 
SOCC; Research into individual campus funding capacity including 
travel, base funding, registration 

Next Chair; 
EVPs 

August 23  Yes 

Waive all but $2100 dues for UC Davis until November, with plan 
to reassess efforts to seek additional funding and revise 
constitutional limitations in November 

Board; Adam  November  Yes 

Research UCOP plans for supporting non-DACA students in this 
year’s incoming class and in the future, specifically around 
fellowships 

Executive 
Director 

ASAP  Yes 

 
 
July Action Items 
 

Action Item - July Meeting  Assigned To  Date Due  Completed? 



 

Commitment to Undocu Coalition: 
- Bring reps and share agendas for UCSA Board Meetings 
- Include reps in SOS delegation 
- Connect with reps as soon as possible 
- Have biweekly meetings with reps  

EVPs  Start now   

Proposal for shared SOCC funding  Staff  Next meeting  Yes 

Propose agenda item in next meeting re: UCD financial situations  Adam  Next meeting  Yes 

Negotiate with admin for increased fees  Tiger (UCSD 
EVP) 

Next meeting   

 


